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This slide deck contains information on the COVID-19 related Loan 

Options & Forgiveness Strategies and is the most up-to-date as of 

June 3, 2020. 

Changes are constant and additional guidance is on-going. We will 

keep you posted on changes through our weekly webinar updates and 

COVID-19 resource center. You can also reach out to your Sax 

advisor for the most recent information.

Please visit our Resource Center at www.saxllp.com for on-going 

updates, or email covid19@saxllp.com with questions.

http://www.saxllp.com/
mailto:covid19@saxllp.com


Our firm provides the information in this webinar presentation for 

general guidance only, and does not constitute the provision of legal 

advice, tax advice, accounting services, investment advice, or 

professional consulting of any kind. 

The information provided herein should not be used as a substitute 

for consultation with professional tax, accounting, legal, or other 

competent advisers.

Before making any decision or taking any action, you should consult 

a professional adviser who has been provided with all pertinent facts 

relevant to your particular situation.
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Today’s Topic Points

• Introduction

• Leveraging Technology

• Managing Cash Flow

• Office Considerations for Re-Entry

• Tax Planning Opportunities

• Open Discussion
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Managing Cash Flow
Leveraging Technology During 

Our Road to Economic 

Recovery



Quick Cyber PSA

What is Phishing? 
(and why is it a Huge Problem!?)

Phishing (‘FISH-ing’) is a cyber crime methodology of 

luring a victim into taking an action (fraud, access, or 

divulging sensitive information) based on a false 

pretense…in other words, the victim does not know they 

are interfacing with a criminal!



Samples…
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Opportunities:

▪ Train your employees

▪ Use endpoint protection on all devices – Not Legacy Anti-Virus

▪ Send every worker a company owned device

▪ Provide all remote workers with access to a VPN

▪ Practice the principle of “Least Privilege”

▪ Monitor your traffic

▪ 2Factor Authentication (2FA)…use it!

▪ Lock your workstation - Kids…not on your device!

▪ Scams can happen at home too – always be skeptical



Remote Working Trends



Coronavirus Has Changed Things

• Security is a top concern

• Remote work is here to stay

• New styles of communication and transaction

• Integration of data and systems becomes more important then ever before

• Fundraising will reinvent itself – digital and mobile first

• Expanding social networks via digital mediums will save on soft costs and set 

new cadence for fund raising

• Focus on digital transformation



A New Focus

• Total IT spend for organizations in the sector is 4.7% of revenue

• If total revenue is $1Million, the median IT spend is $47,000.

• 64% of nonprofits worldwide plan to invest in new technology in 2020



What is Digital Transformation?

• Digital Transformation is the use of new, fast and frequently changing digital 

technology to solve problems.

– An example: cloud computing

• It reduces reliance on user owned hardware and increases reliance on 

subscription-based cloud services. Some of these digital solutions 

enhance capabilities of traditional software products (e.g. Microsoft 

Office compared to Office 365) whilst others are entirely cloud based 

(e.g. Google Docs).

– Another example: Virtual fundraising



Accelerating Digital Transformation

From a “nice to have”:

• 92% of companies prior to Covid-19 knew their business models would change 

driven by digitization.

• A 3-5 year roadmap in most cases was developed to support a 

transformation.

• ROI was understood, but not business critical.

To a “Mission Critical must”

• 100% of companies now believe digital modernization will be the only way to 

survive.

• Roadmaps are now being measured in months.

• ROI is no longer the conversation, RSA (realistic survival ability) is now 

the conversation.



• Telecommuting

– Different business thinking

– Office locations

– Travel

– Employee at home expenses

• On-Line Services

– Access to everything online all the time

• Virtual Events

– Webinars, Large Events, Including conferences

– Stay in touch with board members and donors

– Host online fundraising events with real time 
engagement

• Leveraging the Cloud & Apps

– Business continuity

– Agile business products / functions

• Buy vs Build conversations

– Fundraising tools

• Integration

Digital Transformation – Solving Traditional Problems with Technology
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Digital Transformation - Impacting How We Fundraise

o Create a robust digital online donation process

▪ Seamless donation from any device anywhere (responsive design)

▪ Access to matching gift search tools 

▪ Peer to Peer fundraising

▪ Create smaller intimate events driven from social media/networks

▪ Happy Hours, Competitions, Comedy Hours, Online community 
events

▪ Large formal non-digital events have high hard and soft costs

▪ Use donors and board members as influencers for the Peer to Peer events

▪ Hootsuite and Sprout – allow you to schedule social posts in advance

▪ Target all generations!

o A digital presence requires consistency to ensure relevance

▪ Invest in human capital that can support a consistent digital presence

o A couple of examples of good platforms:

▪ Give Smart –auctions, cash call, text to donate, virtual raffles 

▪ Abila – online basic ticketing and donation collection

▪ Facebook Live



Website Navigation Importance

• Make it easy for 
everyone to find what 
they are looking for.

• Ticket sales, forms and 
donation pages should 
be embedded  - never 
send a visitor to 
another site to donate.

• Opportunities are lost 
when a site is hard to 
navigate, irrelevant or 
out of date. 

• A user-friendly website 
will cultivate trust and 
relevance.



Key Issues Facing Non-Profits Today

LACK OF RESOURCES 
AND EXPERTISE IN ALL 

AREAS OF 
TECHNOLOGY

MANAGING SPEND COMPLEX 
MARKETPLACE AND 
RAPID TECHNOLOGY 

ADVANCEMENT

PERFORMANCE AND 
SECURITY CONCERNS

REACTIVE ACTIVITIES



Leverage S2 to Ensure Growth Focus

The S2 Technology Advisor Synergy:

• Creates focus on technology to grow the 

business

• Drives operational efficiency

• Increases end user satisfaction

• Streamlines fragmented technology 

offerings

• Ensures a best in class cost model

• Provides choice of technologies

• Creates technical support consistency 

• Navigates the marketplace

• Increases Innovation

Managed 
Services 

Technology 
Partner

Help Desk

Cloud 
Storage

Managed 
Backups

Hardware 
Procurement

Change 
Management

Business 
Continuity

Systems 
Security

Data 
Management

Systems 
Management

Systems 
Monitoring



Our Journey:

Consultative 
Approach

1. Create a 
connection

2. Assess & 
understand 
the current 

environment

3. Gain trust 
with 

commitment 
& knowledge

4. Address 
your needs 

with strategy 
and a plan

5. Commit 
together for 
long term 
success

6. Deliver 
and 

establish a 
sustainable 
relationship

S2’s Mission:

Build Trust & Relationships

Overtime



Planning to Reopen the Office?  

SFP = Safety / Fact / Peace of Mind

• Introduce employee and visitor screening

• Identify all points of entry 

– Reduce entry points as needed

• Leverage technology that allows flexibility and 

scalability

– Understand if and how personal data is 

captured / stored

• Integrate systems into process and technology

– Human Resources

– Building Access
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Estimating Cashflows

• Know your balance – Model used to forecast does not have to be a complex 

spreadsheet.

• Educated guesses based on an understanding of the flow in your 

organization of revenues and expenses. But, what is the new normal?

• Sharpen the guess by comparing forecast versus actual analysis so you can 

understand causes for differences between forecast and actual.

• However, no amount of cashflow forecasting can fix the fundamental issue of 

revenues being out of sync with expenses.



Cost Containment

Budgets – revised?

Staffing impact – ability to generate revenues

Consumer accessibility

Funding sources

Budget Modifications – Funders 

Budget and plan for
“what if” scenarios

Back to “normal” – when?

Variance in Level of Service

If this, then?

Program breakdown –
surpluses vs deficits 

Second look is needed

Temporary suspend program(s)



Sources of Finance

Board members 
and other 
stakeholders 

01
Line of credit –
consider 
requesting 
increase in line / 
draw down 

02
SBA PPP loan –
Funding is still 
available

03



Forgiveness and the impact on grants

Cost reimbursement vs. FFS 

Recapture by funder?

Track & trace costs that forgiven PPP funds covered

G&A unfunded

Non-Cost reimbursement grant expenditures

Prepare for Debt Relief

Application for debt forgiveness 

SBA PPP Loan Forgiveness
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Workplace Considerations

• PEOPLE

– Physical Distancing / 6ft / Wear PPE in office

• PLACES

– Protective Equipment / Provide to employees

– Hygiene and Cleaning / Stations throughout office

– Communication

• PROCESS

– Screening / Visitors

– Contact tracing and disinfection of contaminated areas

Source: NY FORWARD SAFETY PLAN TEMPLATE



Communicate Policy to Employees

• Advise employees of the designated Point People responsible for overseeing:

• Workplace entry and screening

• Measures to ensure social distancing within the workplace

• Cleaning and disinfecting the workplace

• Responding to confirmed or suspected COVID-19 cases in the workplace

• Leave of absence policies

• Workplace accommodations (technology)

• Regulatory and legal compliance

• Fielding safety concerns and complaints

• Maintain a healthy work environment. Encourage proper hygiene through 

signage and maintenance of hand hygiene stations for personnel.



Visitor Screening

Entry screening – Questions prior to allowing entrance:

– Question 1: In the past 24 hours, have you tested positive for COVID-19 

or experienced any symptoms? (Symptoms listed on the CDC website.)

– Question 2: In the past 14 days, have you been in close contact (10+ 

minutes within less than 6 feet) with a person with a confirmed or 

suspected case of COVID-19?

– Question 3: Have you recently traveled to a restricted area that is under a 

Level 2, 3, or 4 Travel Advisory according to the U.S. State Department?



Office of the Future

• Opportunity to reimagine the workplace

• Plan and implement the new vision

• Benefits of technology 



Managing Cash FlowTax Planning Opportunities for 

Tax Exempts



Return Due Dates

Jurisdiction

12/31/2019 

Calendar Year End

Tax Return

6/30/2019

Fiscal Year End

IRS Forms 

990/990EZ/990PF/990T

7/15/2020 7/15/2020

New Jersey – CRI200/300 6/30/2020 6/30/2020 No guidance 

received

New York –CHAR500/CT-13 Automatic 

extension to 

11/15/2020

Automatic 

additional 

extension to 

11/15/2020



Enhanced Charitable Contributions Deductions

Individuals: 

Non-itemizing taxpayer:

above the line deduction of up to $300

Itemizing taxpayer:  

Could deduct Qualified Charitable Contributions up to 100% of 2020 AGI

Qualified Charitable Contributions must be: 

1. In the form of cash 

2. Made to public charities (that is neither a supporting organization, a 

donor advised fund (DAF), a private operating foundation, or a flow-

through private foundation (section 170(b)(1)(A)(vii))



Enhanced Charitable Contributions Deductions

Businesses: 

• Limitation for the deduction for food inventory is increased from 15% to 25% 

of Taxable income.

• Corporations would be permitted to deduct qualified contributions up to 25% 

of 2020 taxable income.

✓ Key take away:

– Non-qualified contributions come first and may reduce the limitation. 



Unrelated Business Income Tax

• Modifications for net operating loss (NOL) provisions

– The Act suspends the 80% taxable income limitation on the use of NOLs for 

taxable years beginning before Jan. 1, 2021.

• Modification to the alternative minimum tax (AMT) credit

– The Act accelerates the payment of AMT credit refunds to corporations.

• Modification of the limitation on business interest

– The Act makes significant changes to the broadly applicable business interest 

deduction limitation rules of section 163(j). The general limitation on the amount 

of deductible business interest expense is increased from 30% of adjusted 

taxable income (ATI) to 50% of ATI for taxable years beginning in 2019 or 2020. 

• Modification to loss limitation rules for tax-exempt trusts

– The Act defers the date of the ‘excess business loss’ limitation provision

preventing tax-exempt trusts from claiming losses that exceed $250,000 to tax

years beginning after Dec. 31, 2020.



Summary of Payroll Incentives/Credits 

Limitation based on 

employees

Available if you 

receive PPP Period 

Employee retention credit No, but definition of qualified 

wages is different based on 

FTE 

No 3/13/2020 to 

12/31/2020

Deferral of payroll taxes No Can defer until the PPP 

loan is forgiven

3/27/2020 to 

12/31/2020

Employer credit for paid 

sick leave 

Yes, available for employers 

with less than  500 

employees

Yes, but those wages are 

not eligible as “payroll 

costs” for purposes of 

receiving loan forgiveness

4/1/2020 to 

12/31/2020

Employer credit for family 

leave 

Yes, available for employers 

with less than  500 

employees

Yes, but those wages are 

not eligible as “payroll 

costs” for purposes of 

receiving loan forgiveness

4/1/2020 to 

12/31/2020



Proposed Legislation

HEROES Act

• Expand “above the line” charitable deduction from $300 to $2,000 and allow 

all taxpayers to immediately claim the deduction on their 2019 taxes (due on 

July 15), and afterwards through 2021

• Eliminate the limitation on the deduction for state and local taxes for taxable 

years beginning on or after January 1, 2020 and on or before December 31, 

2021

• Removes prohibition to allow nonprofits receiving PPP loan forgiveness to 

delay payment of the employer portion payroll taxes in 2020; payable in 

equal halves in 2021 and 2022



Other

IRS Notice 2020-32

• Provides guidance on the expenses paid with PPP loan are nondeductible.

• Legislation proposed to allow deduction for PPP loan expenses.

SALT Workarounds

• The states listed below have enacted a pass-through entity tax.

• Connecticut, Louisiana, New Jersey, Oklahoma, Rhode Island, Wisconsin 

and Maryland.



Other

• New Jersey COVID-19 Telecommuting & Nexus Guidance Issued

New Jersey has released telecommuting and nexus guidance for income 

taxpayers.

• Employer Withholding Tax

New Jersey sourcing rules dictate that income is sourced based on where 

the service or employment is performed based on a day’s method of 

allocation. However, during the temporary period of the COVID-19 

pandemic, wage income will continue to be sourced as determined by the 

employer in accordance with the employer’s jurisdiction.

• Pennsylvania has taken a similar stance.
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Managing Cash FlowOpen Discussion



Upcoming Webinar

Thursday, June 4 @ 10 AM

Weekly Recovery Update:  COVID-19 Loan Options and Forgiveness Strategies

• For technology related questions or to schedule a complimentary 

technology assessment:

Email info@s2solutions.tech ||  Visit s2solutions.tech

Technology Information

• For additional questions:  Email Covid19@saxllp.com

• Visit Sax’s COVID-19 Resource Center found on Saxllp.com to register 

for webinars and for on-going information and resources.

More Resources

mailto:info@s2solutions.tech
mailto:Covid19@saxllp.com

