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This slide deck contains information on the COVID-19 related Loan 

Options & Forgiveness Strategies and is the most up-to-date as of 

July 21, 2020. 

Changes are constant and additional guidance is on-going. We will 

keep you posted on changes through our weekly webinar updates and 

COVID-19 resource center. You can also reach out to your Sax 

advisor for the most recent information.

Please visit our Resource Center at www.saxllp.com for on-going 

updates, or email covid19@saxllp.com with questions.

http://www.saxllp.com/
mailto:covid19@saxllp.com


Our firm provides the information in this webinar presentation for 

general guidance only, and does not constitute the provision of legal 

advice, tax advice, accounting services, investment advice, or 

professional consulting of any kind. 

The information provided herein should not be used as a substitute for 

consultation with professional tax, accounting, legal, or other 

competent advisers.

Before making any decision or taking any action, you should consult a 

professional adviser who has been provided with all pertinent facts 

relevant to your particular situation.



Today’s Agenda

• Sax Updates

• Panelist Introduction

• Considerations for your Dental Practice

• Changes in the Dental Facility

• Staff, Patient & Productivity Considerations

• COVID-19 Impact on the Workplace

• Understanding the Families First Coronavirus Response Act

• Leave Issues



Quick Updates on Sax

• #98 on Accounting Today’s list of Top 100 accounting firms in the country

• #99 on Inside Public Accounting’s list of Top 100 accounting firms in the country

• #19 Top Mid-Atlantic Firm by Accounting Today

• #29 Top Firm by Assets Under Management by Accounting Today, making “The 

Billion Dollar Club”

• Recognized by Forbes Magazine as one of “America’s Best Tax Firms” 



Quick Updates on Sax

• In April, we announced our joint venture with Safari Solutions to form S2 

Technology Solutions.  This partnership was forged to further enhance 

Sax’s existing technology services for our clients.

• Sax’s Recovery Task Force holds weekly “recovery updates” to go over the 

on-going changes to the loan options and forgiveness strategies provided to 

us for COVID-19 relief.  You can register for upcoming webinars or watch past 

recovery update recordings at our COVID-19 Resource Center found on our 

website, www.saxllp.com.

http://www.saxllp.com/
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Considerations for your

Dental Practice



Dentist Provider Relief Fund

• Finally, HHS is extending relief to Dentists. Under the program, eligible dentists 

can receive reimbursement amounts equal to 2% of their annual reported patient 

revenue. For example, if your practice collected $1,000,000, you would be 

eligible for payments of $20,000 under the program. The payments are not loans, 

and do not have to be repaid, however you do need to agree to the terms and 

conditions.

• HHS also just issued some FAQs on the new Dental Distributions.

https://www.hhs.gov/coronavirus/cares-act-provider-relief-fund/faqs/dental-

distribution/index.html

https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hhs.gov%2Fcoronavirus%2Fcares-act-provider-relief-fund%2Ffaqs%2Fdental-distribution%2Findex.html&data=02%7C01%7Csreed%40saxllp.com%7C646f2f0d45c5408efd5b08d828f0200b%7Ca33e9b66a6ef43bf97027cb4301d0a16%7C1%7C1%7C637304359088168180&sdata=wmkyVJzLNEpZsMICYozY9p0glFvdv0wxtJEl2TziqxY%3D&reserved=0


Dentist Provider Relief Fund

Application Process:

• The first step is to set up your Optum ID, if you don’t have one already.  

• The next step is to validate your TIN (Taxpayer Identification Number)

• You will need to upload:

– A) A copy of your most recently filed tax return

– B) FTE worksheet that lists the providers in the practice  

– C) Copy of the Q1 form 941

• You will need to calculate the decline in revenue for the months of March and April 2020.

• The deadline to submit an application is August 3, 2020

• Here is the portal:  https://cares.linkhealth.com/#/

https://cares.linkhealth.com/#/


Core Questions



Core Questions



Core Questions



Question of the Week



Economic Injury Disaster Loan Program
Use of Proceeds / Interaction w/ PPP

• Loan proceeds may be used to:

– Provide paid sick leave to employees unable to work due directly to COVID-19;

– Maintain payroll to retain employees during business disruptions or substantial slowdowns;

– Meet increased costs to obtain materials unavailable from the applicant’s original source due to 

supply chain interruption

– Make rent or mortgage payments; and

– Repay obligations that cannot be met due to revenue losses

• Interaction w/ PPP

– If an EIDL was received from January 31, 2020 – April 3, 2020 and it was not used for payroll 

costs, there is no impact on the PPP loan

– If an EIDL was received from January 31, 2020 – April 3, 2020 and it was used for payroll costs, 

the PPP loan must have been used to refinance the EIDL

– $10K advance will reduce PPP loan forgiveness amount



Updates

• Owner/Self-Employed Individual Compensation

• C-Corporation Owner-Employees: Employer retirement and health insurance contributions made 

on their behalf are forgiveness eligible.

• S-Corporation Owner-Employees: Employer retirement contributions made on their behalf are 

forgiveness eligible, but health insurance contributions are excluded from forgiveness.

• Schedule C or Schedule F Filers: Cash compensation eligible for forgiveness is limited to the 

lesser of 2019 compensation or (i) either $15,385 or (ii) $20,833 (depending upon the selection of 

the 8-Week or 24-Week Covered Period).

• General Partners: Cash compensation is capped by the amount of 2019 net earnings from self-

employment (reduced by claimed section 179 expense deduction, unreimbursed partnership 

expenses, and depletion from oil and gas properties) multiplied by 0.9235.

• Self-employed individuals, including Schedule C filers, Schedule F filers and general partners 

are excluded from including retirement and health insurance benefits in forgiveness requests.



The State of our Dental Practices



The State of our Dental Practices

Undoubtedly, recent events have caused monumental changes in the way we practice.

I would like to quote Darwin when discussing the COVID crisis and our dental practices.

According to Darwin’s Origin of Species: 

“It is not the most intellectual of the species that survives;

it is not the strongest that survives;

but the species that survives is the one that is able best to adapt 

and adjust to the changing environment in which it finds itself.”



The State of our Dental Practices



The State of our Dental Practices

Besides the tremendous changes that we have had in our sociability and lifestyle, our 

practices are seeing more changes in the way we do business in the last 4 months than 

we have in the past 30-40 years. 

There are many considerations to change your dental facility to not only protect your 

staff from patients but also your patients from your staff and patients from other 

patients.  Rely on CDC guidelines for “suggested recommendations to consider”.

The topics we will touch upon include:

1. Changes in the dental facility

2. Staff considerations

3. Re-engaging patients

4. Productivity



The Dental Facility

1.Installation of barriers between possible contact areas

a. Plexiglass or clear plastic barriers between any contact locations

b. Reception area/front desk interface

c. Check out areas

2. Separation of staff work spaces by barriers or distance

a. Seating and work areas separated by 6 feet if possible

3. Ventilation and air conditioning modifications (CDC engineering suggestions)

a.  Increase HVAC fresh air intake

b.  If possible, have separate supply and return ducts in the treatment rooms

c.  Installation of UV_C or FAR-UV germicidal lights in the return ducts

d.  Keep any exhaust fans running

4. Portable air purification units

a.  Consider the square footage of the room and buy appropriately 

b   Consider how noisy they are (Amazon- Buy them, try them, and return what you don’t like) 

c.  Consider the long term cost of replacement filters



Which 

Staff Considerations

• It is incumbent upon you to be the leader, educate yourself and know the facts.  

• You are the captain of the ship. YOU ARE THE EXPERT!  If you do not show leadership, the public hype will 

infiltrate your office via your staff.

• Allay fears about contracting this “deadly disease”.  The NJDA recently released a news bulletin which did just 

that.  Basically it reassures the staff and office personnel that among many other facts, “there has not been a 

single documented transmission of COVID-19 in the dental office”.

• Provide appropriate (and available) PPE to your staff on a treatment specific basis.  

– “the front desk staff do not need N-95 masks”

– “consultations do not need the same level of protection as that used in operative dentistry”

• Follow CDC guidelines for contingency plans in the event of PPE shortages.

• Have weekly meetings in person (with social distancing) or via Zoom to continually provide weekly information 

and to fine tune the office protocol and procedures.

• Take morning temperatures and do symptom checks of the doctors and staff.

• Question staff about any possible contact with infected individuals.

• COVID testing of your staff for infections and antibodies will be discussed by others.



Re-Engaging Patients

There are 3 types of patients (from Speer education).   Each one needs different types of support.

1. The Fearful Patient

– This type of patient is truly scared that they will die if they come to your office.  Preemptively provide information 

about your office, the changes that you have made and that you are looking forward to seeing them.  When your 

staff calls them for an appointment, let them know about the changes in the office and be prepared to answer 

questions about safety.  Let them know that their safety is your main concern.

2. The Financially Challenged Patient

– This patient has encountered economic hardship during the COVID crisis.  They may have lost a job or had their 

salary significantly reduced.  Dentistry may not be of the utmost importance to them at this time.  Try to 

encourage patients to continue with routine treatment so that what is now routine does not become emergency. 

Utilize either in-house or third party financing to help with the financial burden. 

3. The “Lets Get Going” Patient

– This patient is ready to start where you left off in the middle of March.  They value your service and can’t wait to 

have their work completed and get their hygiene visit.

All patients need to see the changes in the office.  These changes include physical items or equipment to 

procedures, to screening and safety measures.  They need to feel safe when they are in your office.



Productivity

1. With new procedures in place, more time will be needed for patients.  Not only will their 

check-in be more time consuming, but the length of time for procedures and room turn over 

will be greater as well.

2. Hygiene visits are likely to be increased between 15-30 minutes.  With time, this may be 

reduced.  But for now more time is likely needed.

3. There is the increased cost of PPE for which there may or may not be a charge.

4. The ability to have people waiting in the reception area may be limited.  

5. The overall result of keeping your staff at their same pay level, increased costs of supplies, 

more time needed for your hygiene appointments and the increase in procedural time will 

result in decreased productivity and profit.

6. Dental aerosol - new research  



Productivity (cont’d)

• Profit will either be driven by:

a.  decreases in overhead, 

b.  increasing fees, or 

c.  seeing greater numbers of patients

• With the 3 factors above to consider, profit may be increased by:

1. Re-evaluating your suppliers and the cost you pay for material or services.

2. Judiciously raising your fees.  With this must come communicating about the value of 

your services. Try to negotiate better re-imbursement rates with your insurance carriers 

if this is a large factor in your practice.

3. Work on your efficiency.  Getting patients in and out of the office as quickly as possible.  

Having all of their transactions and appointments completed in the treatment room.



Takeaways

• This is our “New Normal”.  Accept it and adapt to it.

• This is not going to change any time soon.

• Buy and make changes based on the science and not the hype.

• Use the guidance of reliable agencies to make a “best effort” at compliance with standards.

• This situation will not change until there is either:

– a vaccine proved to be long term effective

– there is a definitive treatment and cure for the disease

– reliable instant testing in the office is a reality and affordable

• Only reliable sources should be used to make decisions.  Many of the modifications to our 

procedures and offices are “best effort” attempts and steps to “consider” in an attempt to 

adhere with compliance.  In the end, you will be held to the standard of care in the 

community, and this standard of care is based on regulatory and professional organizations.



References & Resources

• CDC Guidance for Dental Offices

https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/dental-settings.html

• CDC Social Media

https://www.cdc.gov/coronavirus/2019-ncov/communication/social-media-toolkit.html

• New Jersey Dental Association

https://www.njda.org/covid-19-updates

• State of New Jersey

https://covid19.nj.gov/

• American Dental Association

https://success.ada.org/en/practice-management/patients/infectious-diseases-2019-novel-

coronavirus?utm_source=adaorg&utm_medium=VanityURL&utm_content=covid-19-

virus&utm_campaign=covid-19

https://www.cdc.gov/coronavirus/2019-ncov/hcp/dental-settings.html
https://www.cdc.gov/coronavirus/2019-ncov/communication/social-media-toolkit.html
https://www.njda.org/covid-19-updates
https://covid19.nj.gov/
https://success.ada.org/en/practice-management/patients/infectious-diseases-2019-novel-coronavirus?utm_source=adaorg&utm_medium=VanityURL&utm_content=covid-19-virus&utm_campaign=covid-19


COVID-19 Impact on the Workplace



Did you retain your employees?

• If No –

“Furlough”? 

Lay off? 

Terminate? (Contract Issues)

• If Yes –

Full Time: Keep on payroll? 

Part-Time: Partial payroll? 

(Exempt/Non Exempt Issues)



Understanding the Families First Coronavirus Response Act
(in effect until December 31, 2020)

As an employer, what does it mean to have retained employees beyond April 1, 2020?

• Paid Sick Leave and Extended FMLA

1. The employee is subject to a federal, state, or local quarantine or isolation order related to COVID-19.

2. The employee has been advised by a healthcare provider to self-quarantine due to concerns related to 

COVID-19.

3. The employee is experiencing symptoms of COVID-19 and seeking a medical diagnosis.

4. The employee is caring for an individual who is subject to an order as described in (1) or has been 

advised as described in (2).

5. The employee is caring for a son or daughter of such employee if the school or place of care of the son 

or daughter has been closed, or the childcare provider of such son or daughter is unavailable due to 

COVID-19 precautions.

6. The employee is experiencing any other substantially similar condition specified by the Secretary of 

Health and Human Services in consultation with the Secretary of the Treasury and the Secretary of 

Labor.



Calculating Payments

An employee out for reasons 1, 2 or 3 will be entitled to paid sick leave “up to $511 per day.” The new federal 

sick leave law requires the payment of two weeks of sick leave for the greater of: (1) the employee’s regular 

rate of pay; (2) the federal minimum wage; (3) the state minimum wage up to $511. After the two weeks, a 

sick employee would be able to utilize New Jersey Earned Sick Leave (other Paid Time Off if available), or 

apply for temporary disability.

An employee out for reasons 4-6 will be entitled to paid sick leave “up to $200 per day.” The new federal sick 

leave law requires the payment of two weeks of sick leave for 2/3 of the greater of: (1) the employee’s regular 

rate of pay; (2) the federal minimum wage; (3) the state minimum wage up to $200. Thereafter, the employee 

would be eligible to apply for New Jersey Family Leave Insurance UNLESS they are #5 and then the 

employee is entitled to paid FMLA and an additional amount of paid time: 10 weeks of up to $200 per day.



Exemptions and Exclusions

A small business may claim this exemption if an authorized officer of the business has determined that:

1. The provision of paid sick leave or expanded family and medical leave would result in the small 

business’ expenses and financial obligations exceeding available business revenues and cause the 

small business to cease operating at a minimal capacity; 

2. The absence of the employee or employees requesting paid sick leave or expanded family and 

medical leave would entail a substantial risk to the financial health or operational capabilities of the 

small business because of their specialized skills, knowledge of the business, or responsibilities; or 

3. There are not sufficient workers who are able, willing, and qualified, and who will be available at the 

time and place needed, to perform the labor or services provided by the employee or employees 

requesting paid sick leave or expanded family and medical leave, and these labor or services are 

needed for the small business to operate at a minimal capacity.

An employer can exclude an employee that is a health care provider: “anyone employed at a doctor’s 

office”



Understanding the Families First Coronavirus Response Act
(in effect until December 31, 2020)

What information should an Eligible Employer receive from an employee and maintain to 

substantiate eligibility for the sick leave or family leave credits?

An Eligible Employer will substantiate eligibility for the sick leave or family leave credits if the employer 

receives a written request for such leave from the employee in which the employee provides:

• The employee’s name;

• The date or dates for which leave is requested;

• A statement of the COVID-19 related reason the employee is requesting leave and written support for 

such reason; and

• A statement that the employee is unable to work, including by means of telework, for such reason



Understanding the Families First Coronavirus Response Act
(in effect until December 31, 2020)

What information should an Eligible Employer receive from an employee and maintain to 

substantiate eligibility for the sick leave or family leave credits?

• In the case of a leave request based on a quarantine order or self-quarantine advice, the statement from 

the employee should include the name of the governmental entity ordering quarantine or the name of the 

health care professional advising self-quarantine, and, if the person subject to quarantine or advised to 

self-quarantine is not the employee, that person’s name and relation to the employee.

• In the case of a leave request based on a school closing or child care provider unavailability, the 

statement from the employee should include the name and age of the child (or children) to be cared for, 

the name of the school that has closed or place of care that is unavailable, and a representation that no 

other person will be providing care for the child during the period for which the employee is receiving 

family medical leave and, with respect to the employee’s inability to work or telework because of a need to 

provide care for a child older than fourteen during daylight hours, a statement that special circumstances 

exist requiring the employee to provide care.



Understanding the Families First Coronavirus Response Act
(in effect until December 31, 2020)

What additional records should an Eligible Employer maintain to substantiate eligibility for 

the sick leave or family leave credit?

An Eligible Employer will substantiate eligibility for the sick leave or family leave credits if, in addition to the 

information set forth in FAQ44 (“What information should an Eligible Employer receive from an 

employee and maintain to substantiate eligibility for the sick leave or family leave credits?”), the 

employer creates and maintains records that include the following information:

• Documentation to show how the employer determined the amount of qualified sick and family leave wages 

paid to employees that are eligible for the credit, including records of work, telework and qualified sick 

leave and qualified family leave.

• Documentation to show how the employer determined the amount of qualified health plan expenses that 

the employer allocated to wages. See FAQ 31 (“Determining the Amount of Allocable Qualified Health Plan 

Expenses”) for methods to compute this allocation.



Understanding the Families First Coronavirus Response Act
(in effect until December 31, 2020)

What additional records should an Eligible Employer maintain to substantiate eligibility for 

the sick leave or family leave credit?

• Copies of any completed Forms 7200, Advance of Employer Credits Due To COVID-19, that the employer 

submitted to the IRS.

• Copies of the completed Forms 941, Employer’s Quarterly Federal Tax Return, that the employer 

submitted to the IRS (or, for employers that use third party payers to meet their employment tax 

obligations, records of information provided to the third party payer regarding the employer’s entitlement to 

the credit claimed on Form 941) https://www.irs.gov/newsroom/covid-19-related-tax-credits-for-required-

paid-leave-provided-by-small-and-midsize-businesses-faqs





The Paycheck Protection Program

• Rejection of Good-faith, Written Offer Of Re-employment (https://nj.gov/labor/forms_pdfs/ui/BC6.pdf)

• Employee Fired For Cause

• Employee Voluntarily Resigns

• Employee Requests and Receives Reduction in Hours

• Lack of Qualified Replacement Employees

• Inability to Return to Business Due To Federal Government Mandate 

• FTEE Safe Harbor: Correct FTEE Reduction by December 31, 2020

https://nj.gov/labor/forms_pdfs/ui/BC6.pdf


Can COVID-19 Testing Be Required?

• COVID-19 Virus Test – Yes

• COVID-19 Antibody Test – No

• https://www.eeoc.gov/wysk/what-you-should-

know-about-covid-19-and-ada-rehabilitation-act-

and-other-eeo-laws

• https://www.osha.gov/Publications/OSHA3990.pdf

• https://www.cdc.gov/coronavirus/2019-

ncov/downloads/community/Resuming-Business-

Toolkit.pdf



Reporting and Recording COVID-19 Cases to OSHA

• There are several different types of exempt employers, including companies that provide 

accounting services, doctor’s offices, full service restaurants, and retail clothing stores. The 

types of exempt employers can be found in the OSHA regulations, which can be found 

on the OSHA website.

• Additionally, certain employers with less than 10 employees may also be notified by OSHA, 

or another government agency, that they must comply with OSHA’s recording requirements.

• Employers subject to OSHA’s recording requirements must record a COVID-19 related 

illness if a worker is infected as a result of performing their work-related duties.

What about Releases (employees and Invitees)?



Reporting and Recording COVID-19 Cases to OSHA

Employers are required to record COVID-19 incidents when:

• The case is a confirmed case of coronavirus COVID-19.

• The case is work-related (generally a condition is work-related if an event or exposure in the work 

environment either caused or contributed to the condition or significantly                                             

aggravated a pre-existing condition).

• The case involves one or more of the general recording criteria set forth by OSHA which include: 

death, days away from work, restricted work or transfer to another job, medical  treatment beyond 

first aid, loss of consciousness, and a significant injury or illness diagnosed by a physician or other 

licensed health care professional.

Additionally, even employers that are exempt from OSHA recording requirements must report to OSHA any 

work-related incident that results in a fatality, the in-patient hospitalization of one or more employees, an 

employee amputation, or an employee loss of an eye. OSHA’s guidance regarding COVID-19 does not 

specifically discuss this requirement, but it arguably may apply to certain COVID-19 cases.



Leave Issues

• The FFCRA is still in effect until December 31, 2020.  -- What does that mean:

o Paid Sick Leave

o EFMLA

• Don’t forget Family Leave Insurance

• The change to the New Jersey Family Leave Act is still in effect.

Reasonable Accommodations!

Face Masks and Travel Advisory



Thank you! Questions?



Upcoming Webinar

Thursday, July 23 @ 10 AM

Weekly Recovery Update:  COVID-19 Loan Options and Forgiveness Strategies

• For additional questions:  Email Covid19@saxllp.com

• Visit Sax’s COVID-19 Resource Center found on Saxllp.com to register for 

webinars and for on-going information and resources.

More Resources

mailto:Covid19@saxllp.com

